WILLOUGHBY-EASTLAKE PUBLIC LIBRARY
Regular Meeting of the Board of Trustees
Monday, May 18%, 2026, 6:00 p.m. Willoughby Public Library

CALL TO ORDER
The meeting was called to order by President El-Khoury at 6:00 p.m.

Present: Ms. Clampitt, Mrs. El-Khoury, Mr. Mackey, Mr. Monin, Mrs. Petruccio,
Mrs. Prengaman, Dr. Valentino.

Absent: no absences

Also present:

Director Eric Linderman; Assistant Director Cassie Thayer-Styes; Fiscal and Compliance Officer Vicki
Simmons; Executive Assistant/Board Liaison Trisha Lastoria.

Citizens present: Carl Reider

Additions to the agenda: no additions

Citizens comments: Would like the library to offer more games for patrons.

President El-Khoury presented the following minutes:

o April 20, 2026, Regular Meeting of the Board of Trustees

MOTION 32-26

Mrs. Petruccio moved and Dr. Valentino seconded that the following minutes be approved as presented.

o April 20, 2026, Regular Meeting of the Board of Trustees

On roll call the following vote was cast: All “Ayes”. Motion carried.

FISCAL OFFICER’S REPORT

PLF 2025 2026 % Increase
May $ 224,659.46 |$ 199,481.67 -11.21%
YTD $1,018,261.34 | $ 985,093.04 -3.26%

MOTION 33-26

Mr. Monin moved and Dr. Valentino seconded that the Board approve the April 2026, Fiscal Officer’s report:
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IAPRIL LIST OF BILLS PAID: $717,629.00
APRIL FINANCIAL STATEMENT: YTD

RECEIPTS EXPENDITURES BALANCES
General Fund $3,614,835.35 $2,693,071.87, $2,931,246.33
Grants $0.00 $0.00 $0.00
Corona Virus Relief $0.00 $0.00 $0.00
Fund Public Library
Carnahan Memorial Fund $99,927.78 $0.00 $99,927.78
Capital Projects Fund $11,606.77, $399,946.71 $1,068,023.16,
Building Construction $0.00 $0.00 $0.00
Computer Information $0.00 $30,624.45 $24,575.55
Eastlake Coal Plant $0.00 $0.00 $0.00
Worrallo Fund $0.00 $0.00 $13,537.79
TOTALS $3,726,369.90 $3,123,643.03 $4,137,310.61
APRIL INVESTMENTS $3,725,664.22

On roll call the following vote was cast: Ms. Clampitt “Yes”’; Mrs. El-Khoury “Yes”; Mr. Mackey, “Yes”;
Mr. Monin, “Yes”’; Mrs. Petruccio, “Yes”; Mrs. Prengaman “Yes”, Dr. Valentino “Yes”. Motion carried.

MOTION 34-26

Mr. Mackey moved and Mrs. Petruccio seconded that the Board approve the proposed 2027 Tax Budget.

On roll call the following vote was cast: Ms. Clampitt “Yes”; Mrs. El-Khoury “Yes”; Mr. Mackey, “Yes”;
Mr. Monin, “Yes”; Mrs. Petruccio, “Yes”; Mrs. Prengaman “Yes”, Dr. Valentino “Yes”. Motion carried.

COMMITTEE REPORTS

BUILDINGS (Petruccio, Mackey, Prengaman)

FINANCE & PLANNING/AUDIT (Monin, Prengaman, Valentino)

PERSONNEL (Clampitt, Monin, Valentino)

MOTION 35-26

did not meet

did not meet

did not meet

Ms. Clampitt moved and Mr. Monin seconded that the Board approve the Personnel Actions report as

presented.
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On roll call the following vote was cast: All “Ayes”. Motion carried.
POLICY (Mackey, Clampitt, Petruccio) did not meet

MOTION 36-26

Mrs. Petruccio moved and Mrs. Prengaman seconded that the Board approve the revised home delivery policy.
The volunteer policy is tabled until the June meeting.

On roll call the following vote was cast: All “Ayes”. Motion carried.

ADMINISTRATION REPORT

RESOLUTION 37-26

Mr. Monin moved and Mrs. Petruccio seconded that the Board approve the resolution to lease the Schaeffer
Room at the Willoughby Hills Community Center as space for library programming.

On roll call the following vote was cast: Ms. Clampitt “Yes”; Mrs. EI-Khoury “Yes”; Mr. Mackey, “Yes”;
Mr. Monin, “Yes”; Mrs. Petruccio, “Yes”; Mrs. Prengaman “Yes”, Dr. Valentino “Yes”. Motion carried.

DISCUSSION HELD ON CARNAHAN TRUST FUND

Director’s Report/Eric Linderman
Staft Development Day

I have not seen the results of the staff surveys yet, but from what I have gathered, this year’s event on May 4
was generally successful. The Staff Recognition Committee, who organizes this program, plans a program that
is relevant to everyone on our staff, so our schedule typically includes information related to employee health
and safety, and topics affecting staff in all departments.

The morning was dedicated to active shooter response training (ALICE), presented by Chris Moffitt, an ALICE
instructor and officer with the Hubbard Police Department. In the afternoon, Sarah Vargo presented information
about children’s services, and Amanda Schoen gave some technology updates. We also heard from Amy Epstein
from AllOneHealth, who talked about benefits available through our employee assistance program, and David
Cosentino from AFLAC with information about supplemental benefits.
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Our staff development day is also an opportunity for staff to hear from the library’s leadership. We were all
happy to hear from Ashley as she delivered the Board Award to Patrick Culliton. I shared a Power Point
presentation describing our strategic planning process.

Our staff development day always includes something fun for everyone. Our lunch break included a Star Wars
trivia game. Then, a representative from Cleveland Metroparks taught us about the owls that live in our region,
and we got to see a screech owl and flying squirrels up close.

Strategic Plan

With our community survey completed, we have started contacting other groups in our service area to begin the
discussions to establish strategic priorities. The 549 responses to our survey have suggested that borrowing
materials remains a top priority, despite the plateau in circulation that we have experienced in recent years. So,
these discussions will cover the kinds of materials we offer as well as our ability to get materials into the hands
of people in the communities. We will consider the scope and size of different parts of our collections, as well as
loan periods and outreach opportunities.

Community discussions will also cover library programs, since this topic was prominent in the survey results.
These conversations will consider types of programs offered and interest in new programs that should be
considered for the future. We will look closely at the times programs are offered, since the survey results
indicated an interest in programs offered at different times of the day.

A series of community discussions will happen this summer. These conversations will include senior centers
and schools to address needs of those respective age groups. We are also going to work with the mayors and
recreation departments of the cities in our service area. Clubs and social groups in the area, such as the
Willoughby Arts Collaborative and the Eastlake Women’s Club will be part of this process as well. Furthermore,
I am working with the Willoughby Western Lake County Chamber Commerce to organize discussions with
businesses and non-profits in the area.

Agreement with OPLIN for Data Lines

We are moving forward on the five-year agreement with OPLIN which will provide 1 Gbps data lines to each of
our locations. This partnership will substantially increase the internet speed at our libraries and will make each
connection independent of the others, which will correct system-wide internet disruptions due to power outages
at one location.

Willoughby Hills Library Schaeffer Room

A lease agreement has been drafted that is acceptable to me, our legal counsel, and the city of Willoughby Hills
for the ongoing use of the Schaeffer Room. This lease will have a duration of two years and may be extended
for an additional two years. The agreement is for a rental fee of $1,200 per month with no added costs for
utilities.

This agreement is a great step forward as a way to improve programming services at the Willoughby Hills
Library. In particular, our children’s programming has been limited to a space that is only 300 square feet,
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which limits our attendance and results in families going to other locations that have better space for storytimes
and other events.

At 1,100 square feet, the Shaeffer Room more than triples our space and adds a kitchen space and tables. This is
ideal for some of our messier children’s programs that involve paint, glue, etc., and allows more space for active
programs like Young and Restless.

Meeting with Boosters Leadership

In early May, several of us at WEPL Administration met with Boosters President, Beth Frankos, and Vice
President, Andrea Foust, to discuss the possible development of a new fundraising stream for the library. Prior
to this, we had met with the Cleveland Foundation’s Center for Philanthropy with the interest of establishing a
foundation through them. In that meeting, it was suggested that we work with our Boosters to raise the
necessary $100,000 to establish a fund with the Cleveland Foundation.

Beth and Andrea recommend that Boosters begin work to organize a foundation as an entity separate from our
existing group. Their proposal makes sense to me, and while this plan will involve more work in the short term
than what we proposed, I am hopeful that the thoughtful planning of our new Boosters leadership will have
successful outcomes in the long term.

Policies

I created a draft of a social media policy for staff and have shared that with our employment attorney for review.
She has been on vacation, so it will not be ready for approval until the June Board meeting. We currently have a
social media policy that covers public use of our social media platforms. I am proposing an additional policy
that covers our staft’s involvement in public discussions that include WEPL. This policy will clarify the
procedures and staff responsibilities for sharing library content on social media and responding to public
comments directed at WEPL.

Assistant Director’s Report/Cassie Thayer-Styes
Update on Dewey Call Number Standardization

The standardization of Dewey Decimal non-fiction call numbers continues to progress successfully across all
library locations. A majority of the building selectors have been collaborating across departments and branches
to align non-fiction collections, with the goal of improving consistency and making materials easier for patrons
to locate and browse.

As the project has advanced, several common questions and procedural concerns have emerged. To support staff
throughout the process, I have been working with the Collection and Digital Services Manager, Sarah Osinsky,
to develop a reference guide for selectors. This guide is intended to provide clear answers and standardized
procedures, and we anticipate distributing it to selectors by the end of the week.
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Hoopla Flex Sharing Opportunity

Willoughby-Eastlake Public Library is one of a few CLEVNET libraries that participate in the two lending
models offered by Hoopla: Hoopla Instant and Hoopla Flex. Hoopla Instant allows immediate access to certain
titles, and the library pays based on usage. Hoopla Flex functions like a digital library that the Collections and
Digital Services Manager builds based on patron interest. Until recently, Hoopla Flex titles were available only
to WEPL patrons. Hoopla has now offered to expand that lending model so patrons from other CLEVNET
libraries can also access the titles. We will be one of eight participating libraries. This will make more electronic
titles available to our patrons through a lending model similar to Libby.

Emergency Preparedness

Following another successful staff development day, we have continued evaluating and strengthening our safety
policies and emergency procedures. We recently met with the fire department to discuss evacuation maps for the
Administration Building, review fire and active shooter safety protocols, and coordinate fire extinguisher
training opportunities for staff. These discussions and training have helped staff feel more confident and
comfortable in the new building while also improving understanding of their responsibilities during emergency
situations.

In addition, I have encouraged staff participation in seizure-response awareness training offered through the
Epilepsy Foundation of America. This free online training provides practical guidance on responding
appropriately when someone experiences a seizure—an area not typically covered in standard first aid training.
Staff members have been encouraged to complete the training as schedules allow, with managers offering time
for participation when possible.

Expanding staff preparedness in challenging situations not only increases employee confidence but also
enhances the level of care and reassurance we provide to our patrons.

Schaeffer Room Furniture Planning

Later this week, I will be meeting with Holly Ferkol and Sarah Vargo to discuss temporary furniture options for
the Schaeffer Room. The goal is to create a flexible and functional space that can accommodate children’s,
teens, and adult programming while also meeting the needs of presenters and community events.

Currently, I am not recommending relocating any portion of the collection into the Schaeffer Room. Doing so
would create logistical challenges for staff operations, the CLEVNET catalog system, and delay patron access
to materials. The intention is for the Schaeffer Room to remain a dedicated programming and event space for

the Willoughby Hills Public Library.

Window Shades at Willoughby Public Library

Over the past several years, the need for window shades in the upstairs children’s area of the Willoughby Public
Library has become increasingly apparent. Direct sunlight through the large windows creates glare and
discomfort for both staff and patrons, while prolonged sun exposure has also caused accelerated fading and
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wear on book spine labels. Replacing these labels approximately every six months is a time-consuming process
that reduces the amount of staff time available for programming, collection development, and patron services.

We have received a fair quote from Well Dressed Windows and hope to have the shades installed in the next
month. The children’s staff at Willoughby are very enthusiastic about this improvement, and we anticipate that
many of our regular patrons will appreciate the enhanced comfort of the space as well.

Willoughby Hills Movie Collaboration

The City of Willoughby Hills recently approached the library regarding a collaborative outdoor movie event. If
attendance and community response meet expectations, the city is interested in expanding the partnership into
an annual film series built around specific themes each year. This collaboration presents an excellent
opportunity to strengthen community partnerships while providing additional family-friendly programming
opportunities for residents.

Marketing & Publishing Relations Report/Patrick Culliton
Summer Program Catalog

The Summer Program Catalog went out on April 14™. It is 32 pages again, full of amazing programs, and looks
great! Great work, Michelle, on design and editing, and thank you to Miranda for managing the printing and
distribution!

Boosters Spring Book Sale

We were excited to finally have had another Boosters Book Sale! The new Boosters Leadership and Volunteers
continued their excellent start with the most successful book sale in Boosters history, with over $3000 in sales
and over $300 in memberships.

Since the new Boosters Board has been in February, they have now raised over $4000 in three months!! Our
praise and continued gratitude to the Boosters!

News-Herald

e Willoughby-Eastlake Public Library hosts annual Community Volunteer Fair, 4.19.26

e Willoughby-Eastlake Library Boosters Holding Annual Spring Book Sale, 4.20.26

e Willoughby-Eastlake Public Library now has Discovery Pass Collection, 4.20.26

e Willoughby-Eastlake Public Library now has Discovery Pass Collection (Front page), 4.20.26
e Willoughby Hills Public Library Hosts Author Talk on Euclid Shrine, 4.27.26

e Willoughby-Eastlake Library Taking Donations for Lake County Food Drive, 4.28.26

Paid Ads — Print & Digital
National Library Week Ads ran in:

Today's Family, News-Herald, Macaroni Kid, and Northeast Ohio Parent.
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Facebook Ads:

e Discovery Passes, 4.13.26
e Summer Program Catalog, 4.21.26
WEPL Programs, Outreach, and Professional Development

e Resilient Communities: Sustainability - Office Hours, ALA Course, 4.9.26 (PC)

e Community Volunteer Fair. 27 Organizations Particpated/60 People Attended, 4.14.26, Mentor PL.
(MH)

e Penguin Random House Spring Book & Author Festival, 4.16.26

e Downtown Willoughby Food Tour, 4.18.26 (MR and MH)

e Kanopy Town Hall for North American Public Libraries, 4.29.26 (PC)

Digital Promotion Stats
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Instagram:
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Koios (Google Ad Grant):

impressions

Impressions Clicks CTR Conversions Grant Spent

Kanopy 3,386 a7z 9.4% o8 $1924.92

@ Cross Network Ads 2,815 339 12.0% 213 $3014.31
® Catalog 2,765 199 7.2% a0 53456.13
@ Website Discovery 1,002 184 18.4% 219 $193.79
® Library Card 718 116 16.2% 104 $86.57
ABC Mouse 603 35 5.8% 4 $382.83

® Hoopla 577 53 9.2% 27 $308.25
® MNotary Services 569 31 5.4% 12 §68.82
Digital Media 559 43 7.7% 30 $342.64
Libby 232 18 7.8% 27 §78.84
Newspapers 186 12 6.5% 8 $106.35
Passports 83 4 48% 5 538 .44
Featured Events 58 22 37.9% 38 $863.43

® Book Sales 58 10 17.2% 6 $63.62
Online Learning 51 12 23.5% 12 593.60
Library Services 42 ] 14.3% 0 526.45
Meeting Space 32 5 15.6% 7 §30.23
Local History and Genealogy 13 0 0.0% 0 $0.00
Homework Help 11 9.1% 0 58.68
Mango Languages 10 2 20.0% 0 §39.18
Toy Library g 0 0.0% 0 §0.00
Linkedin Learning 7 1 14.3% 1 §18.98
Adventure Academy 5 2 40.0% 3 58.56
Electronic Device Lending 4 0 0.0% 0 $0.00
Tax Info 2 0 0.0% 0 50.00

Collections & Digital Services Manager’s Report/Sarah Osinsky
Digital Services

A small crew from Kanopy (parent company Overdrive) visited three WEPL branches to record staff members
talking about favorite movies and TV shows available on their platform with a library card. Two of these videos
with WEPL staff members were featured at a nationally presented Town Hall virtual meeting to introduce
Kanopy’s newest marketing campaign: Overdue for a Good Movie. It was a wonderful opportunity to be one of
the libraries selected to participate. Thanks to Patrick Culliton for coordinating the staff members, locations &
dates.

I attended a Hoopla meeting with ten other CLEVNET libraries, conducted by Midwest Tapes to discuss sharing
our “Flex” collections. Flex titles are a similar purchasing model to Libby, where the library buys digital
“copies” of the book. Currently, Flex titles are limited to the purchasing library. The conversation focused on
Midwest Tapes’ new ability to make these titles available within the consortium. There was a consensus
amongst the participating libraries that the titles purchased through this lending model be limited to the
participating Flex Libraries, and not to all CLEVNET libraries.

I scheduled training on Gale databases for the reference staff at Willoughby branch on July 14, as part of their
scheduled reference meeting. Brian Campbell and I met with the trainer on April 20 to discuss what we would
like her to cover. She will review the four Gale products we currently subscribe to. This training will be offered
virtually and recorded so all Reference staff will have the ability to watch as their schedule allows.

I have been in contact with our sales representative at Gale who sent me information on a new learning resource
for older adults: GetSetUp, which I will evaluate and report back on if it is worth purchasing access for our
community.
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MAP/Collection Services

I’'m pleased to report that the MAP Department is getting into a rhythm with our new book vendor Brodart.
There is a steady flow of new materials being sent out to the branches daily. We are receiving new materials
very close to the release date, which is better than some other CLEVNET libraries are experiencing. I had a
department meeting with MAP on April 14 to discuss current procedures and how we could improve them.

In March, Mitz Horrigan-Bartolucci and I met with the Managers and Assistant Managers at the four branches
to discuss their collections and trends. This was an opportunity for them to talk about their community and how
the patrons interact with their physical collections. I revised the branch selectors list, reviewed budgets and
shared updates on vendors. We will hold these meetings again in the fall 2026.

Cassie Thayer-Styes, Sarah Vargo, and I met with our sales representative from Playaway on March 10, and we
implemented a Wonderbook standing order plan in April. Wonderbooks are Juvenile books that have built-in
audio players, allowing children to read-along with the audio recording. Sarah Vargo suggested we start with 15
titles per quarter. This plan provides a 5% discount on every Wonderbook we order directly through Playaway.
Prior to this, we paid full price on books that average $70 each. The plan goes into effect in May 2026, with the
first shipment being sent in June.

I established a vendor account for VOX books (similar to Wonderbooks) because WEPL was ordering these
titles through Baker & Taylor. We received our first shipment of these in April 2026. I’ve had feedback from the
Childrens Librarians that this format continues to grow in popularity.

Dawn Adams and I met virtually with our new Midwest Tapes representative, Stephanie Harman. She addressed
some of the concerns we had about the quality of audiobook CDs and the selection of DVDs. She assured us
that as a vendor to libraries, they are committed to offering these physical items as long as there is demand for
them. So far, they have been responsive when we’ve reported defective items.

ILL/CLEVnet

The ILL staff continue to do a great job in managing the workflow during the week.
March 2026 Packages (Boxes or Bags): Received 911; Sent 893

April 2026 Packages (Boxes or Bags): Received 856; Sent 922

Professional Development

March 18: Manager’s Meeting

April 15: CPR/AED Training

April 29: Kanopy Town Hall (virtual)
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Eastlake Branch Report/Amy Winter
Eastlake was very excited to welcome back Jenni Gilmer.

Renaissance to Runway by the Cleveland Museum of Art (brought in by Tammy) was an amazing lecture.
Patrons truly enjoyed the inside look at fashion based on classic works of art.

Tammy also brought us a local history presenter who spoke on the Wreck of the Edmund Fitzgerald.
MaryAnn brought in the Master Gardener’s to present on how to design gardens.

Amy and Bryn ran the April adventure of Legends and Libraries. They we happy to see both old and new faces
in the groups.

Amy continues the Make It Monday classes. And is gearing up to start Open Makerspace Lab hours (with help
from the Reference staff and Jenny Sutter) so patrons can drop by during the Open Lab and tour the makerspace
and work with the machines under staff guidance without an appointment.

Cathy taught Book Folding to older teens and adults. They created some lovely works of art. Cathy has added
her creation to the Lake Erie Reading Room shelves. IT is pictured below with some other creations from the
program.

Cathy continued her afternoon art hangout, Popcorn and Pencils, with a growing group of teens visiting every
other week. Her Teen Art club did minute art with shrinky dink paper.

In March the project was embossing.

Sam celebrated Earth Day with her Lint-tastic art program where kids made art from dryer lint. Reduce, reuse,
recycle, make art.

Bark Break, Tully Time, and Paws to Read all had kids reading to therapy dogs.

Some feedback from our patrons about the kids programs.

o Ilove the way she lets the kids make a mess without any worries.
e We loved every week! The ideas are so creative and Ms Jennifer is amazing!!
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o Itruly loved every single one. Each one was so special & fun for different reasons. We loved getting
messy & exploring different skills! This program is incredible; we are so thankful for Miss Jennifer &
all the work she puts into it.

o All the awesome sensory projects they did! They loved all the different sensory bins - gave us great
ideas to try at home - the messier the better! And all the exposure to using scissors and glue

e How involved Miss Jennifer was and how creative she was with the activities.

e The small incorporations of learning - letters, numbers, simple math. The program is so fun, but the fact
that there’s real learning involved on top of the books, songs, and play was just incredible. I also super
appreciated the emails ahead of time warning if the session was going to be extra messy!

Please find below some amazing pictures from the Glow party, messy play, Play Pretend Post Office, and the
Valentine card making program.

Willoughby Branch Report/Brian Campbell

The last couple of months at Willoughby Library have been a lot of fun. We are in the process of gearing up for
Summer Reading, ArtsFest, and Last Stop Willoughby. All three of these events are all-hands on-deck affairs
that the staff loves taking part in. We are excited to be offering our Teen Photography Conest and our Tiny Art
Show again this year.

On April 18th Chris Gumal led patrons of a guided food tour of Downtown Willoughby restaurants as part of
our signature event this year. [ have been trying to make this type of event happen for the last several years, and
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Chris, to her immense credit, pulled it off flawlessly. We have heard from both patrons who attended, and
restaurants who participated, that the day was a huge success. The waitlist for this event was over fifty people
that Saturday! We will be looking for ways to expand or tweak this program in order to accommodate more
people in the future. Kudos also to Izzy and Miranda for their help with this event. Program planning for the fall
is in full swing as well. We are excited to be offering patrons paint and sip/munch sessions, interviews with
local musicians, and an after-hours putt-putt session, among other things.

Because of the recent departure of our full-time Circulation Clerk, Kelsie, we have begun interviewing for a
new 24-hour clerk. We were able to fill the vacant 40-hour position internally and congratulate Sarah Orosz on
her additional hours. This round of applicants is by far the largest pool I have ever seen here at Willoughby. I
think this is a testament to the good work we do as a building as several of the applicants mentioned being
patrons in their letters.

I want to conclude by offering a huge shoutout to our Children’s staff for all of the outreach they have done this
year, and continue to do each week. Cara, Jackie, and Micki have made numerous visits to local schools to do
storytime and talk up Summer Reading. They are also participating in 2nd Saturdays and Outdoor Movie Nights
which are partnerships we share with the city of Willoughby.

OLD BUSINESS no old business

NEW BUSINESS  Ms. Clampitt and Dr. Valentino will not be in attendance at the June meeting

NEXT MEETING, Monday, June 15, 2026, 6:00 p.m., WEPL Administrative Offices

ADJOURNMENT

MOTION 38-26

Mrs. Petruccio moved and Dr. Valentino seconded that the Board adjourn at 6:44 p.m.
On roll call the following vote was cast: All “Ayes.” Motion carried.

Respectfully submitted,

Board President Board Secretary
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